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Question 1
In the Megamines International case study, the role of strategic partner is because the executive leadership team is actively involved in conversations relating to goals and the overall company strategy. For example, Jack Andrews (president), Michelle Vella (Austraia CFO), Mike Lee (operations general manager spoke about the problems the company was facing and the possible solutions that would increase productivity. Also, Mike Lee suggested that the company needed to cut about 500 jobs which would reduce the wage bill by about 25 percent (Stone et al., 2021). Thus, strategic partners work towards supporting the organizational goals and maintain or develop it competitive edge in the market place.
Progressively, the role of functional expert is evident throughout the executives’ conversation. For example, Mike Lee has specialist knowledge in operations management because he advices the company on the possible changes to implement in order to increase productivity.  Also, Sasha Mena has compact expertise knowledge in Human Resources because she illustrates understanding of industrial relation policies and practices in the organization. According to Storey (2016), functional experts assist an organization to gain deeper insight of a problem and execute strategic change in the organization. Therefore, in the case of Megamines the functional expert plans strategies for increasing productivity and competitiveness.
The role of change agent is illustrated in the case study because the executive team advocates for different change models to be adopted in the organization.  For instance, Adrian Bertram serves as a change agent when he indicates that technology is key for business survival. Indeed, robots would help to cut costs and boost the international competitiveness of the company. A change agent helps an organization to prepare and potential changes in operations (Schuler & Jackson, 2016). Also, Mike plays role of a change agent because he supports Adrian on his idea about robotics. Ideally, a change agent assists to manage conflict among different parties through finding common goals that can drive change.
Finally, employee advocate role encompasses creating a safe and friendly work environment. In the case study, Sasha who was the CHRO at the organization plays the role of an employee advocate. For example when Adrian insisted that human replacement with robotic is the new game in town , Sash is worried about the economic, social and political risks associated with the decision. An employee advocate plays an integral role in the organization to manage change and protect the employees.
Question 2
The SWOT analysis framework will assist in conducting an analysis for the strengths, weaknesses, opportunities and threats of Megamines International.
Strengths:
· The company has an exceptional executive/ senior management team. For example, the president is defined as a tough no-nonsense and makes decisions after consulting his subordinates. Also, the other members of the executives’ team play a crucial role in managing organizational change.
· The employee pool consists of talented employees with great knowledge and expertise. Also, the have market information which they utilize in making strategic decisions for the organization. They make decisions in line with the prevailing conditions in the market and come up with viable solutions to deal with the problem.
Weaknesses
· Kookabura subsidiary is highly influenced by labour unions and it is the highest cost mine in the company’s portfolio. The domination by labour unions creates difficulties in management which hinders the organization in achieving productivity, profitability and efficiency goals in the organization. Mike Lees indicates that the company has been stuck in negotiations with Fair Work Commission for about two years.
· The Kookaburra workforce consists of about 2000 employees and they create redundancy in the workforce. The situation creates additional operational costs leading the company to be less  profitable because the wage bill is quite high.
Opportunities
· There are massive opportunities in embracing solution facilitated by technology. Technology has the potential to solve a majority of problems that the company is experiencing. Viable technology solution can help megamines to reduce operational costs, increase profits and increase competitiveness in the market.
· Dealing with the redundant workforce will serve as a measure to solve the situation at hand. It is a strategic step to facilitate the company to be increasingly profitable and productive in the future.
Threats.
· The domination by labour unions is a threats for  Megamines International. Mike reveals that it is impossible to manage the mine according to best practice because the company is that the mercy of labour Unions and Fair Work Commission (Stone et al., 2021)). Thus, the company has a lower stake in decision making because the unions are directed towards supporting employee welfare. This makes the idea of of reducing the workforce hard to implement.
· Drastic changes in the market conditions are a great threat to survival of the business in the market place.  For example, China which is considered as a major company is no longer buying and the price of high grade thermal is low.
Question 3
Megamine International is facing several Human Resources related problems that affect the viability and competitiveness of the business.  To begin with, the organization lacks a proper system for workforce planning which creates the problem of a redundant workforce. According to Storey (2016), proper human resource planning allow an organization to forecast its human resources needs  and determine the optimum number of employees at any given time. Workforce planning is done by assessing gaps in the organization against the supply of human capital to facilitate talent management. The organization lacks proper tactics to assess the internal and external factors that relate to the staffing needs of the organization and creating a sustainable organizational structure. For example, there might be a talent shortfall that the company has not identified leading to the implication in the business results.  Overall, poor workforce planning creates low morale and reduced productivity like in the case of Megamine internationals Kookabura subsidiary.
The senior management does not reveal a strong relation with the employees. An organization that maintains mutually respectful relationships with employees gains productivity and loyalty from their employees in the long-run.  Megamines international fails to embrace change strategy and does not want to fulfill the demands of the labour unions. This makes the company to become less profitable and efficient since the employees are redundant.  Good employee relation is designed to increase morale and motivation of the employees which ultimately increases growth and revenue in the organization(Schuler & Jackson, 2016). In this case, poor labour relations translated into a negative impact in the company growth and revenue. 
The company portrays issues in compensation and benefit management. The case study reveals that the company has a high number of employees and the wage bill is high. Poor benefit management makes the company less productive. Michelle indicates that the company is lagging in international competitiveness because it is derailed by militant labour unions and excessive labour costs. The organization has no proper programs and practices to govern employee compensation( Stone et al., 2021). Thus, it is is evident that there is lack of fair and accurate compensation in the organization. For this reason the employees are discouraged to promote organizational effectivessness.
Question 4
The tough situation Megamines is facing at the market has led the business to implement business level strategies for the company to remain profitable.  In this light, Megamines is implementing a corporate downsizing strategy.  At the moment, the company is having a large workforce that consists of redundant employees and the wage bill is high.  According to Schuler and Jackson (2016) the corporate downsizing strategy is used when a company faces adverse economic conditions. It is a permanent reduction of the labour force by eliminating the redundant or unproductive workers In this case, Megamines is cutting off jobs to remain competitive at the market place and attract substantial revenues.  It is geared towards restructuring the company and obtain a competitive advantage in the long-run.
Indeed, Mike suggests that human labour should be replaced with robots because they have a high performance that saves on energy and time.  It is a strategic way to decrease the operational costs especially in Kookaburra branch which is experiencing low levels of productivity. Michelle indicates that the subsidiary is a constant source of industrial problems and it consumes too much management time. It comes out that down that corporate downsizing is a tough decision to implement because it is associated with numerous legal and social problems. Also the unions and FWC have an upper stake because they are directed towards managing best practices and they support employees in most cases. For instance, corporate downsizing is considered to be unethical because it fails to promote the goal of corporate social responsibility. However, for Megamine the executives view it as the best corporate decision to make because it will assist in boosting profitability. 
Progressively, the business wants to automate operations that will assist in cost reduction and increase productivity. This is a business level strategy that will facilitate the business to eliminate errors, save time, increase product quality and efficiency. Technology has offered capabilities that will assist the company automate processes upon reduction of the workforce. Thus, automation is a sustainable strategy for Megamines to increase productivity.
Question 5
As a consultant to Megamines International I would help to identify sustainable solutions to the HR-related problems. The solutions are aimed at increasing efficiency, profitability and productivity as follows:
Kookabura subsidiary is highly influenced by labour unions and it is the highest cost mine in the company’s portfolio. To deal with this problem, Megamines needs to create a committed expert Human Resources Strategy. Hasle and Petersen (2014) argues that labour unions are often incompatible with cost-focused organizations and prefer working with organizations that emphasize of external labour strategy. Thus, it a imperative step to consider because it will assist to solve grievances objectively and rationally.
The Kookaburra workforce consists of about 2000 employees creating redundancy and high wage bill: This issue can be dealt with by looking for alternative solutions rather than downsizing because it is associated with numerous social, legal and economic problems. For instance, the Megamines can implement a performance management system that will increase competition amongst the employees.  Thus, it would be easier to take action against employees who do not meet their objectives and achieve their Key Performance Indicators. 
Lack of Proper workforce planning- Megamines executives can address this problem by analyzing the current workforce. It will assist to determine the future need of the organization and identify gaps that need to be filled. It is a viable solution for Megamines to achieve its strategic plan, goals and mission. The company will be able to assess whether they have the right people for the right roles  and ensure proper talent management is implemented in the organization. Proper workforce planning is core to increase the productivity because it aligns the most current organizational needs.
The senior management does not reveal a strong relation with the employees- The executive team needs to keep the employees engaged to ensure they feel empowered and appreciated. Good employee relations are vital for the productivity of the organization (Storey, 2016). Therefore, the management ought to focus on the pillar of employees’ relations which are open communication, expressing gratitude, investing in the employees and seeking consistent feedback. This will translate into fewer workplace conflict and retention of loyal employees which forms the foundation of productivity and ultimately supports increased revenues.
Issues in compensation and benefit management- Megamines can address this issue by fair and accurate wages for both the employees and the company. Indeed, this forms a vital part of human resource management will encourage the employees to improve on their organizational effectiveness. It is a substantial way to increase the profitability, increase employee motivation and retain the loyal employees. Overall, proper benefit and compensation management will assist to increase organizational effectiveness at Megamines.
References
Hasle, P., & Petersen, J. (2014). The role of agreements between labour unions and employers in the regulation of the work environment. Policy and practice in health and safety, 2(1), 5-23.
Freeman, S. J. (2014). Organizational downsizing as convergence or reorientation: Implications for human resource management. Human Resource Management, 33(2), 213-238.
Schuler, R. S., & Jackson, S. E. (2016). Linking competitive strategies with human resource management practices. Academy of Management Perspectives, 1(3), 207-219.
Stone, Cox, & GaviJ. (2021) Human Resource Management, 10th Edition. John Wiley & Sons Australia, pp. 44-45
Storey, J. (2016). Human resource management. Edward Elgar Publishing Limited.



 


